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cDermott Consulting

“Today’s marketplace is fueled by knowledge. Yet, organizing systemically to
everage knowledge remains a challenge. Leading companies have discovered
that technology is not enough and that cultivating Communities of Practice is
the keystone of an effective knowledge strateqy” — Cultivating Communities
of Practice, by McDermott, Wagner and Snyder, 2002.

Richard McDermott, Ph.D.

Richard McDermott, President of McDermott Consulting, is one of the leading thinkers,
authors and consultants on designing knowledge organizations and building communities
of practice. For nearly two decades, he has worked with engineering, professional service,
sales, and manufacturing firms to maximize the productivity of knowledge workers.

He was the subject matter expert for two national studies of best practices in knowledge
organizations; one on creating a knowledge-sharing culture and the other on
institutionalizing communities of practice.

Recent Clients

Shell 0il Company, Hewlett-Packard, Northrop Grumman, Ericsson, Aventis Pharmaceutical,
Pfizer, Schlumberger, BHP, The World Bank, The European Commission, Conservation
International, Ben and Jerry's.

Experience

Prior to starting the McDermott Consulting, Richard worked in the Corporate Education
department at Polaroid Corporation, where he designed management development programs
and experienced first-hand the dilemmas of being a knowledge worker. He has been a
Research Assistant at the Harvard Business School and a faculty member at Lesley College
where he taught management, organizational behavior, and organizational change.

Education and Professional Training

Richard holds a Ph.D. from Brandeis University with concentrations in organizational studies
and social theory. He attended the MIT program in System Dynamics and has formal training
in Total Quality Management, Malcolm Baldridge National Quality Award Assessment,
Statistical Process Control for Service Industries, and Socio-Technical Systems Design.



