
„È˙ÚÏ ‡Â·Ó ∫ÔÂ˘‡¯ ·˘ÂÓ ¢‰Ê ˙‡ Â˘Ú¢˘ ÔÂÊÁ‰ ÈÏÚ·Ó ‰ÓÎ Ï˘ Ì¯ÂÙÈÒ ≠

∞π∫∞∞ ∫‰ÁÈ˙Ù È¯·„¯˘Ù ‰„Ú ¯¢„¨ß˙Â˘Â ¯˘Ù ‰„Ú ¯¢„ ß·Á Ï¢ÎÓ ¨ÔÁ È˜ÁˆÈ ¯Ó ªÏ¢ÈÓ‰ Ï¢ÎÓ ¨
È‚Ï˘ ‡¯ÂÈ‚ ¯ÓÆÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó· ˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÌÂ¯ÂÙ‰ ¯¢ÂÈÂ Ï‡Ù¯ Ï¢ÎÓ ¨

∞π∫±µÁ˜Ï ÌÂ˜Ó· ÔÂÊÁ ∫ÌÈÈ„È˙Ú ÌÈÎ¯ˆÏ ˙ÈÓÂ‡Ï ˙È˙˘˙ ≠ ÏÏÁ‰ Ï‡ ¯ÈÂ‡‰Ó ‚ÂÏÈ„
Â‰ÈÏ‡ Ô· Ô˙È‡ ®ÆÏÈÓ© ÛÂÏ‡

∞π∫¥µ˙Â‡ÈˆÓÏ ÔÂÊÁÓ ¯·ÚÓ‰ ≠ ˙ÈÏ‡¯˘È‰ ÏÏÁ‰ ˙ÈÎÂ˙
„˘‡ ÌÈÈÁ ßÙÂ¯Ù ®ÆÏÈÓ© Ï¢‡˙ÔÂÁË·‰ ˙Î¯ÚÓ· ÏÏÁ‰ ˙ÈÎÂ˙ ˘‡¯ ¨

±∞∫±µ„È˙Ú‰ ¯Â„Ï Â˙ÂÈ¯Á‡ ˘ÂÓÈÓ ∫‡ÓÈÈ˜≠¯· „È˙Ú
Ì‰˘ ‰ÓÏ˘ ËÙÂ˘‰˙ÒÎ· ÌÈ‡·‰ ˙Â¯Â„‰ ·Èˆ ¨

±∞∫¥µ‰Ù˜ ˙˜ÒÙ‰

¯ÁÓ‰ Ï˘ Ú„È‰ ÏÂ‰È ˙ÂÎ¯ÚÓ ˙‡ ÌÂÈ‰ Â¯Ù˘˙ „ˆÈÎ ∫È˘ ·˘ÂÓ ≠
Æ‰¯·Á‰Â ‰ÏÎÏÎ‰ „È˙Ú ÏÚ ¯˙ÂÈ· ˙ÂÚÈÙ˘Ó‰Â ˙Â¯˜ÒÓ‰ ˙ÂÈ„È˙Ú‰ ˙ÂÈÂÁ˙Ù˙‰‰Ó ‰ÓÎ

±±∫±µÓ Ú„È‰ ÏÂ‰È ÌÂÁ˙· „ÂÓÏÏ Ô˙È ‰Ó≠ :High Reliability Organization
˙Â‡„Â ¯ÒÂÁ Ï˘ ‰·È·Ò· ÌÈÏÚÂÙ˘ ÌÈÂ‚¯‡

¯˘Ù ‰„Ú ¯¢„

±±∫≥µÈÚÂÓÏ ˘ÂÙÈÁ ÈÚÂÓÓ ≠ È‚ÂÏÂÎË‰ Ë·È‰· Ú„È‰ ÏÂ‰È ÌÂÁ˙· ˘„Á˙Ó ‰Ó
„È˙Ú‰ ÏÂ‰È
Ô„ÈÚ ¯˘‡ ¯¢„ÔÏÈ‡≠¯· ˙ËÈÒ¯·ÈÂ‡ ¨Ú„ÈÓ È„ÂÓÈÏÏ ‰˜ÏÁÓ· ‰ˆ¯Ó ¨

±≤∫∞∞   ÌÚ „ÁÂÈÓ ·˘ÂÓ Dr. Richard McDermott ≠ ÈÓÏÂÚ Ì˘ ÏÚ· ‰ÁÓÂÓ
ıÂÚÈÈ· ‰˘ ≤∞ Ï˘ ÔÂÈÒ  ÏÚ· Æ¢Ú„È ˙ÂÏÈ‰˜¢ ÌÂÁ˙· ‰ÁÓ˙Ó ¨Ú„È‰ Ï˘ ‰È‚ÂÏÂÈˆÂÒ·   

   ¯ÙÒ‰ È¯·ÁÓÓ ÆÌÏÂÚ· ÌÈÏÈ·ÂÓ ÌÈÂ‚¯‡Ï  Cultivating Communities of Practicee

±≥∫∞∞ÌÈÈ¯‰ˆ ˙ÁÂ¯‡

±¥∫±µ∫ÏÈ·˜Ó· ÔÂÈ„ ˙ÂˆÂ·˜ È˙˘ ≠ ÈÚÈ·¯ ·˘ÂÓ

±∂∫±µÌÈ¯Á‡ Ï˘ ÌÂÈÒÓ ˙ÂÈ˘ÚÓ ˙ÂˆÚ ≠ Ú„È ÏÂ‰È ÏÚ ÌÈÏ¢ÎÓ Ï‡Ù ≠ ‰ÏÈÚ ·˘ÂÓ

±∑∫≥∞¯ÚÂ˘Ó ÌÂÈÒ

‰Ó˘¯‰ ÁÙÒ

Ï„Ú˙ ÚÒ˜ÈÌ Ï‰ˆËÈÈÔ ·È‰ÂÏ

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ „È˜Ù˙ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ ÆÊÆ˙ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ ÈË¯Ù Ì˘ ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ ‰ÁÙ˘Ó Ì˘

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ‰¯·Á‰ØÔÂ‚¯‡‰ ˙·Â˙ÎÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ ÔÂ‚¯‡‰

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ ßÒ˜ÙÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ „ÈÈ ßÏË ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆßÏË ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ „Â˜ÈÓ

 ‰‡ÁÓ‰ ·¢ˆÓ    ÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ ˙„Â˜ÙÏ Á¢˘ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÒ¢Ú

∫È‡¯˘‡ ÈÒÈË¯Î ˙ÂÚˆÓ‡· ·ÂÈÁ         Ë¯Î‡¯˘È       Ò¯ÈÈ„      ‰ÊÈÂ      Ò¯ÙÒ˜‡ Ô˜È¯Ó‡ ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÒÈË¯Î‰ Û˜Â˙                    

ßÒÓÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÒÈË¯Î‰ ÏÚ· Ì˘                                                                                    ÒÈË¯Î‰ 

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ˙Ó˙ÂÁØ‰ÓÈ˙ÁÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÊÆ˙ ßÒÓÆÆÆÆÆÆÆÆÆÆÆÍÈ¯‡˙

www.hamil.org.il

ÏÎ·Â„ ‰Ó¯ÎÊ ‰È˘¯‡ÏÈ ÏÈ‰ÂÏ ©‰ÓÈ¢Ï®  ßÒ˜Ù ≠≥≥¥≥∑∑∂≠≥∞

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆE-mail

ÒÙÁ ‰¯˘Ó‰

ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰
®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ

Ú„È‰ ÏÂ‰È ‡˘Â· ˜ÂÒÚÈ ‰˘‰ ÒÎ‰

‰È‚Ë¯ËÒ‡‰Â ÔÂÊÁ‰ ÏÚ ∫„È˙Ú‰ ÏÚ

ÏÚ ¨ÌÈÈ˙ÂÚÓ˘Ó „È˙Ú ÈÎÏ‰Ó ÌÈÚÈÓ‰

ÌÈÏÎ ÏÚÂ ‡˘Â‰ ÌÂ„È˜Ï ‰˜ÈË˜Ë‰

ÆÏÚÂÙ· ˙‡Ê ˙Â˘ÚÏ ÌÈ¯˘Ù‡Ó‰

øÒÎ‰ „ÚÂÈÓ ÈÓÏøÒÎ‰ „ÚÂÈÓ ÈÓÏøÒÎ‰ „ÚÂÈÓ ÈÓÏøÒÎ‰ „ÚÂÈÓ ÈÓÏøÒÎ‰ „ÚÂÈÓ ÈÓÏ
ÌÈ‡¯Á‡˘ ÈÓÏ „ÁÂÈÓ·Â ̈ Ô¯˜Ò Ï‰Ó ÏÎÏ

≠  Ì‰ÈÂ‚¯‡· „È˙Ú· Ú„È‰ ÏÂ‰ÈÏ

¨È˜ÒÚ ÁÂ˙ÈÙ ÈÏ‰Ó ̈Ú„È ÈÏ‰Ó ̈ÌÈÏ¢ÎÓ

¨È˜ÒÚ ÔÈÚÈ„ÂÓ È˘‡ ¨ÈÂ‚¯‡Â È‚Ë¯ËÒ‡

ÏÏÎ·Â ¨˘Â‡ È·‡˘Ó ÈÏ‰Ó ¨ÌÈÚ„Ó

ÆÈÂ‚¯‡‰ ÔÂÊÁ· ÌÈ˜ÒÂÚ‰ ÌÈ˘‡

 ˙ÂÙ˙˙˘‰ ÈÓ„∫®ÚÂ¯‡‰ ÌÂÈÏ „Ú ÌÈÓÏ˘ÓÏ©
Á¢˘ ≥∂∞ ≠ „Â‚È‡‰ È¯·ÁÏÂ Ï¢ÈÓ‰ È¯·ÁÏ
≠ Ï¢ÈÓ‰ Ï˘ Ú„È ÏÂ‰ÈÏ ÌÈÒ¯Â˜‰ È¯‚Â·Ï

Á¢˘ ≥±µ
‰Á‰ µ∞• ≠ ÔÂ‚¯‡ Â˙Â‡Ó ‰ÏÚÓÂ ÌÈ˘‡ ±∞≠Ï

Á¢˘ ¥µ∞  ≠ ÌÈ¯Á‡Ï
®ÌÂÈ ±¥ ÍÂ˙© ÚÂ¯‡‰ ¯Á‡Ï ÌÈÓÏ˘ÓÏ

ÆÁ¢˘ µ∞ ˙ÙÒÂ˙
È‡¯˘‡ ÈÒÈË¯Î· ÌÏ˘Ï Ô˙È

˙ÂÙ˙˙˘‰ ÏÂËÈ·‰„Â·Ú ÈÓÈ ≥ „Ú È¯˘Ù‡ 
ÏÂËÈ· ÆÏÂËÈ· „Â˜ ˙Ï·˜ ÍÂ˙ ÚÂ¯‡‰ ÌÂÈ˜ ÈÙÏ

Æ˙ÂÙ˙˙˘‰‰ ÈÓ„ ‡ÂÏÓ· ·ÈÈÂÁÈ ‰Ê „ÚÂÓ ¯Á‡Ï
∫ÚÂ¯‡Ï ˙È‡¯Á‡

¨ ı¯· ÈÓ˙ ˘Â‡ È·‡˘Ó ÌÂÁ˙ ß¯
ßÏË ∞≥≠∂∑±±π±≥ ¨tamar@hamil.org.il

 ∫‰Ó˘¯‰Â ÌÈÙÒÂ ÌÈË¯ÙÏßÏË ∞≥≠∂∑±±π±±

‰„Ú ¯¢„ ˙¯·Á Ï˘ Û˙Â˘Ó ÌÊÈÓ‰„Ú ¯¢„ ˙¯·Á Ï˘ Û˙Â˘Ó ÌÊÈÓ‰„Ú ¯¢„ ˙¯·Á Ï˘ Û˙Â˘Ó ÌÊÈÓ‰„Ú ¯¢„ ˙¯·Á Ï˘ Û˙Â˘Ó ÌÊÈÓ‰„Ú ¯¢„ ˙¯·Á Ï˘ Û˙Â˘Ó ÌÊÈÓ

ÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰Â ß˙Â˘Â ̄ ˘ÙÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰Â ß˙Â˘Â ̄ ˘ÙÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰Â ß˙Â˘Â ̄ ˘ÙÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰Â ß˙Â˘Â ̄ ˘ÙÏÂ‰ÈÏ ÈÏ‡¯˘È‰ ÊÎ¯Ó‰Â ß˙Â˘Â ̄ ˘Ù

ÌÈÏ‰Ó‰ ÌÂ¯ÂÙ¢ ÛÂ˙È˘· ¨®Ï¢ÈÓ‰©ÌÈÏ‰Ó‰ ÌÂ¯ÂÙ¢ ÛÂ˙È˘· ¨®Ï¢ÈÓ‰©ÌÈÏ‰Ó‰ ÌÂ¯ÂÙ¢ ÛÂ˙È˘· ¨®Ï¢ÈÓ‰©ÌÈÏ‰Ó‰ ÌÂ¯ÂÙ¢ ÛÂ˙È˘· ¨®Ï¢ÈÓ‰©ÌÈÏ‰Ó‰ ÌÂ¯ÂÙ¢ ÛÂ˙È˘· ¨®Ï¢ÈÓ‰©

¢˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÈÏ‡¯˘È‰¢˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÈÏ‡¯˘È‰¢˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÈÏ‡¯˘È‰¢˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÈÏ‡¯˘È‰¢˙Â˘„ÁÂ Ú„È ÏÂ‰ÈÏ ÈÏ‡¯˘È‰

Knowledge in Action8‰‰‰‰‰ÎÎÎÎÎÒÒÒÒÒ     ‰‰‰‰‰˘̆̆̆̆˙̇̇̇̇ÈÈÈÈÈ     ‰‰‰‰‰˘̆̆̆̆ÓÓÓÓÓÈÈÈÈÈÈÈÈÈÈ     ÏÏÏÏÏÈÈÈÈÈ‰‰‰‰‰ÂÂÂÂÂÏÏÏÏÏ     ÈÈÈÈÈ„„„„„ÚÚÚÚÚ     ·····ÈÈÈÈÈ˘̆̆̆̆¯̄̄̄̄‡‡‡‡‡ÏÏÏÏÏ
ß· ÌÂÈ

≤∞∞≥ ÈÏÂÈ· ≤±

‰È·ÎÓ‰ ¯ÙÎ

Ô‚≠˙Ó¯

®Û¯ÂˆÓ Û„ ‰‡¯© ˙ÈÏ‚‡· ‰‡ˆ¯‰‰

Ú„È‰ ÏÂ‰È Ï˘ „È˙Ú‰ ÏÂ‰È
 ˙ÈÈÁ‰· Ï‡ÙÈ˜Ò·Â·Â„ Ì¯ÂÈ ¯¢„

∫˙ÂÙ˙˙˘‰·Â ÔÈÈ„ ÈÂ¯ ¨‡¢Ú˙ ¨Ú„È Ï‰Ó ¨„ÓÏÓ È„Â‡¨
 ¨˙ÈÏÚ ÒÂ‡¯Ë˘ ¨È˜ÒÚ ÁÂ˙ÈÙÂ Ù¢ÂÓ Ï¢ÎÓÒÈËÂÓ

ÊÈÈ‡˙˘ÂÓÁ˙‰ ˙·ÂÏ˘˙ ¨È‚Ë¯ËÒ‡‰ ÔÂÎ˙‰ Ï‰Ó ¨
¨˘Ú˙È˜Ò¯ÈÂ· ÔÂÚÓ˘ Æ˜‡¯ÈÚ ˙¯ÈÊ ˘‡¯ ¯·Ú˘Ï ¨

ÊÎ¯Ó Ï˘ Û˙Â˘Ó ÔÂÎ˙
ÍÏ˘ „È˙Ú‰
 ∫˙ÈÈÁ‰· ‰„Ò¯È·„ ÔÂ¯¨

Innovation Ecology ¨‚¯·ˆ¯ÂÂ˘ ÏÚÈ¨
 ¨ÈË¯˜ÂÓ„ ÍÂÈÁÏ ÔÂÎÓ‰ Ï¢ÎÓ¯Â‡È˘ Ô¯¨

ß˙Â˘Â ¯˘Ù ‰„Ú ¯¢„ ß·Á ¨ÏÂ‰ÈÏ ˙ˆÚÂÈ

˙ÈÎÂ˙‰˙ÈÎÂ˙‰˙ÈÎÂ˙‰˙ÈÎÂ˙‰˙ÈÎÂ˙‰∫∫∫∫∫

ÒÒÒÒÒ·····ÈÈÈÈÈ·····˙̇̇̇̇     ÈÈÈÈÈ‰‰‰‰‰ÂÂÂÂÂÏÏÏÏÏ     ‰‰‰‰‰ÈÈÈÈÈ„„„„„ÚÚÚÚÚ     ·····‡‡‡‡‡¯̄̄̄̄‚‚‚‚‚ÂÂÂÂÂÔÔÔÔÔ
ÈÈÈÈÈÚÚÚÚÚ„„„„„ÈÈÈÈÈÌÌÌÌÌ     ÏÏÏÏÏ˘̆̆̆̆ÈÈÈÈÈÙÙÙÙÙÂÂÂÂÂ¯̄̄̄̄ ÈÈÈÈÈÚÚÚÚÚ„„„„„ÈÈÈÈÈÌÌÌÌÌ     ÏÏÏÏÏ˘̆̆̆̆ÈÈÈÈÈÙÙÙÙÙÂÂÂÂÂ¯̄̄̄̄
ÒÒÒÒÒ·····ÈÈÈÈÈ·····˙̇̇̇̇     ÈÈÈÈÈ‰‰‰‰‰ÂÂÂÂÂÏÏÏÏÏ     ‰‰‰‰‰ÈÈÈÈÈ„„„„„ÚÚÚÚÚ     ·····‡‡‡‡‡¯̄̄̄̄‚‚‚‚‚ÂÂÂÂÂÔÔÔÔÔ



ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰ÈÏ‡¯˘È‰ ÊÎ¯Ó‰
®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ®Ï¢ÈÓ‰© ÏÂ‰ÈÏ

“Today‘s marketplace is fueled by knowledge. Yet, organizing systemically to
everage knowledge remains a challenge. Leading companies have discovered
that technology is not enough and that cultivating Communities of Practice is
the keystone of an effective knowledge strategy“ — Cultivating Communities
of Practice, by McDermott, Wagner and Snyder, 2002.

Richard McDermott, Ph.D.
Richard McDermott, President of McDermott Consulting, is one of the leading thinkers,
authors and consultants on designing knowledge organizations and building communities
of practice.  For nearly two decades, he has worked with engineering, professional service,
sales, and manufacturing firms to maximize the productivity of knowledge workers.
He was the subject matter expert for two national studies of best practices in knowledge
organizations; one on creating a knowledge-sharing culture and the other on
institutionalizing communities of practice.
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Shell Oil Company, Hewlett-Packard, Northrop Grumman, Ericsson, Aventis Pharmaceutical,
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Experience
Prior to starting the McDermott Consulting, Richard worked in the Corporate Education
department at Polaroid Corporation, where he designed management development programs
and experienced first-hand the dilemmas of being a knowledge worker.  He has been a
Research Assistant at the Harvard Business School and a faculty member at Lesley College
where he taught management, organizational behavior, and organizational change.
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Richard holds a Ph.D. from Brandeis University with concentrations in organizational studies
and social theory.  He attended the MIT program in System Dynamics and has formal training
in Total Quality Management, Malcolm Baldridge National Quality Award Assessment,
Statistical Process Control for Service Industries, and Socio-Technical Systems Design.


